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1. WE ARE ALL ADAPTING TO NEW WAYS OF WORKING 

2. IMPORTANT TO PUT YOUR OWN HEALTH AND WELLBEING 

3. AT ACCENTURE WE WILL MAINTAIN A HIGH LEVEL BY

New Ways of Working

• How you plan your day & week 

• How you think about the environment around you to do your best everyday in this new environment  

• Remember we are in client facing roles –know your stakeholders!

All of us are now being asked to adapt to new ways of working. This guide has been 
produced to help all of our people in Accenture Ireland adjust to the changes in how we 
work. It includes lots of practical information and tips for how to manage your work and 
teams, but more importantly it has been designed to help you look after yourself and others.

How we make each other feel over the coming weeks and months will have a lasting impact 
on our people, our clients and our business here in Ireland. 

Let’s continue to bring passion and compassion to everything we do and as we stay 
safe, let’s be more together now than ever.
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1. WE ARE ALL ADAPTING TO NEW WAYS OF WORKING 

2. IMPORTANT TO PUT YOUR OWN HEALTH AND WELLBEING 

3. AT ACCENTURE WE WILL MAINTAIN A HIGH LEVEL BY

New Ways of Working

• How you plan your day & week 

• How you think about the environment around you to do your best everyday in this new environment  

• Remember we are in client facing roles –know your stakeholders!

Working remotely means your work schedule might need to look a bit different. 

It’s important that you take some extra time every day to consider the hours you work, when 
you take breaks and to think about what you need to prioritise for your clients and your 
teams. 

You might also want to think about scheduling more frequent and specific times to connect 
with people – your line manager, your team. People won’t see you throughout the day so 
they might need that extra effort on your part to be kept up to speed on what you are doing.

It is also really important that you take to time to look after your self and to care for 
your family. 

5 A Practical Guide to Working Remotely
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MANAGING YOUR DAY

Wake up and have breakfast at 
your ‘normal time’ - try to stay 
in a routine

Shower and get dressed as you would if 
working in an office – wear appropriate 
clothing for virtual meetings

Organise & Plan your day 
with a to-do list as you 
would in the office – this will 
ensure productivity. 
Prioritise the work that 
requires the most energy 
from you at the start of the 
day 

Be proactive about managing your key stakeholders, both within 
Accenture and your clients. Make sure you have “virtual coffees” 
in the diary everyday with key people

Use collaborative tools for 
meetings, file sharing and 
communication

Maintain a schedule, particularly around meals and 
remember to take regular breaks from your desk and 
screen. Include stretching and wellness in your plan 

When co-creating or collaborating, make 
sure to post regular updates of what 
you’re working on 

Set boundaries and let people know your 
boundaries. Know when to switch off and 
unplug! 

Exercise e.g. a brisk walk may help simulate 
your daily commute and keep healthy

Make sure you have clarity on the 
goals for the week and the tasks for 
today
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1. WE ARE ALL ADAPTING TO NEW WAYS OF WORKING 

2. IMPORTANT TO PUT YOUR OWN HEALTH AND WELLBEING 

3. AT ACCENTURE WE WILL MAINTAIN A HIGH LEVEL BY

New Ways of Working

• How you plan your day & week 

• How you think about the environment around you to do your best everyday in this new environment  

• Remember we are in client facing roles –know your stakeholders!

Your working environment can have a real impact on how you feel throughout the day.

Many of us are adjusting to working from home without having been able to plan for it, so this 
section will help you think about your workspace and the small adjustments you can make to be 
comfortable and productive throughout the day.

8 A Practical Guide to Working Remotely
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MANAGING YOUR SPACE
Here are some tips for creating the optimum space while working from home. 
You might want to consider some of these and which ones work best for you

Create a dedicated 
working space where you 
can focus. It is important 

that there is clarity between 
your workspace and your 

domestic space.

Think about your chair and 
how you are sitting. Keep 
both feet on the ground. 

Where possible keep your 
space neat and tidy. Try 
not to eat at your desk.

Make sure you have 
natural light and fresh air. 
Include some plants in your 

space.

Where possible avoid
working from your 

bedroom! 

Remember, your personal 
space could be a great 

conversation starter when 
on video. Think about what 

you might put in the 
background, mix it up! Let’s Get Virtual, Virtual!
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MANAGING YOUR SPACE (Cont’d)
Here are some more tips for creating the optimum space while working from 
home. You might want to consider some of these and which ones work best for 
you

Turn off the TV and Radio in 
the background to avoid 

Limit your use of social media

Protect and secure your space 
and information. Make sure 
you have somewhere to put 

confidential work.

Speak directly to your laptop 
microphone and camera. 

Consider also using a headset

Optimize your mobile device 
and its applications. Join a call 
whilst getting some fresh air! 

Be sensitive to the needs of the 
other people in the house. 

Agree on some parameters to 
help make it work for everyone

Consider putting away laptop 
& mobile phone when taking 

breaks and finishing work 

Let’s Get Virtual, Virtual!
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LOOKING AFTER 
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1. WE ARE ALL ADAPTING TO NEW WAYS OF WORKING 

2. IMPORTANT TO PUT YOUR OWN HEALTH AND WELLBEING 

3. AT ACCENTURE WE WILL MAINTAIN A HIGH LEVEL BY

New Ways of Working

• How you plan your day & week 

• How you think about the environment around you to do your best everyday in this new environment  

• Remember we are in client facing roles –know your stakeholders!

Ensuring your wellbeing and safety is always our top priority. 

Taking care of yourself and of others is really important. Take some time to prioritise your 
mental and physical well-being and try to be mindful of your stress triggers and what you can 
do to recharge your brain’s battery.

Remember the importance of sleep, nutritious food and exercise in keeping you feeling 
balanced and well.

12 A Practical Guide to Working Remotely
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TIPS TO LOOK AFTER YOUR WELLBEING

BODY
A balanced diet, good nutrition and regular 
exercise are at the core of a healthy lifestyle and 
looking after your wellbeing.

BALANCE
Maintaining a healthy work-life balance is 
critical to ensuring that you can bring your best 
self to work (and online) each day. 

MIND
A healthy and happy mind is one of the key drivers 
of personal wellbeing.

Protect your mind, body and balance when working remotely
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Podcasts:
The Anxiety Podcast on Spotify covers how to manage 
anxiety in different scenarios! 

Ten Percent Podcast on Coronavirus Sanity! Including 
the brilliant podcast how to parent in a pandemic!

Ted Talks:
Jay Hayes: Remotely Productive.

Daniel Levitit: How to stay calm when you know you’ll 
be stressed .

Sangu Delle: There's No Shame In Taking Care of Your 
Mental Health.

Mind

TIPS TO LOOK AFTER YOUR WELLBEING
Find below a range of helpful videos, tools 
and resources to help you look after you 
mind, body and balance at home

https://www.youtube.com/watch?v=5gfGxuxXF0w
https://redirect.viglink.com/?format=go&jsonp=vglnk_158461843817715&key=da5598cc6c10dfa6761e862a3eb6ab6c&libId=k7youbrw01011fqa000DAc6gb7sw9&loc=https://www.shape.com/lifestyle/mind-and-body/best-ted-talks-fitness-health-and-happiness-inspiration&v=1&out=https://www.youtube.com/watch?v%3D8jPQjjsBbIc&ref=https://www.google.com/&title=The%20Best%20TED%20Talks%20for%20Health%20and%20Wellness%20Inspiration%20|%20Shape&txt=How%20to%20stay%20calm%20when%20you%20know%20you'll%20be%20stressed%20|%20Daniel%20Levitin
https://redirect.viglink.com/?format=go&jsonp=vglnk_158461838490714&key=da5598cc6c10dfa6761e862a3eb6ab6c&libId=k7youbrw01011fqa000DAc6gb7sw9&loc=https://www.shape.com/lifestyle/mind-and-body/best-ted-talks-fitness-health-and-happiness-inspiration&v=1&out=https://www.youtube.com/watch?v%3DBvpmZktlBFs&ref=https://www.google.com/&title=The%20Best%20TED%20Talks%20for%20Health%20and%20Wellness%20Inspiration%20|%20Shape&txt=There's%20no%20shame%20in%20taking%20care%20of%20your%20mental%20health%20|%20Sangu%20Delle
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Fitness:
YouTube channel:
PMA Fitness: Free 5-20 minute home 
workout videos.

Yoga with Adriene : Complete a 30-day 
yoga challenge!

Nutrition
Podcasts:
The Food Medic includes easy-to-follow 
recipes, and actionable tips and guides, to 
help you make informed healthy lifestyle 
choices.

Real Health Podcast with leading elite 
nutritionist Daniel Davey. 

Body
Websites:
HSC Nutrition guide, including an eat well 
guide and healthy breaks for kids.

Little Green Spoon: Eat to feel good.

TIPS TO LOOK AFTER YOUR WELLBEING
Find below a range of helpful videos, tools 
and resources to help you look after you 
mind, body and balance at home

https://www.youtube.com/channel/UCSYr9PbKKbL-OdIEnIvqVOw
https://www.youtube.com/user/yogawithadriene
https://thefoodmedic.co.uk/the-podcast/
https://open.spotify.com/show/34V3reoPjzHBBlr4fS6PVQ
https://www.publichealth.hscni.net/taxonomy/term/148
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Fitness:
Time Tune is the time management app 
that will help you do more with your time.

Podcasts:
Listen to the Pat Divilly to learn more about 
how to manage high performance during 
times of uncertainty.

Balance
Ted Talks:
Laura Vanderkam: How to Gain Control of 
Your Free Time

Articles:
5 Powerful Techniques and tools to achieve work-life balance. 

So you’ve been told to work from home. Now What?

VHI Employee Assistance Programme: Remember you call always contact VHI’s free confidential 24/7 counselling & information 
service. Freephone 1800995956 or eap@vhics.ie. They support on a wide range of concerns, from managing stress and anxiety to 
financial wellbeing and supporting others. 

TIPS TO LOOK AFTER YOUR WELLBEING
Find below a range of helpful videos, tools 
and resources to help you look after you 
mind, body and balance at home

https://timetune.app/
https://patdivillypodcast.libsyn.com/
https://redirect.viglink.com/?format=go&jsonp=vglnk_158461835875612&key=da5598cc6c10dfa6761e862a3eb6ab6c&libId=k7youbrw01011fqa000DAc6gb7sw9&loc=https://www.shape.com/lifestyle/mind-and-body/best-ted-talks-fitness-health-and-happiness-inspiration&v=1&out=https://www.youtube.com/watch?v%3Dn3kNlFMXslo&ref=https://www.google.com/&title=The%20Best%20TED%20Talks%20for%20Health%20and%20Wellness%20Inspiration%20|%20Shape&txt=How%20to%20gain%20control%20of%20your%20free%20time%20|%20Laura%20Vanderkam
https://doist.com/blog/5-powerful-techniques-achieve-work-life-balance/
https://doist.com/blog/navigate-remote-work/
https://www.wellbeing-4life.com/


17 A Practical Guide to Working Remotely

TIPS TO LOOK AFTER 
YOUR WELLBEING

Communicate
It’s easy to feel 
isolated when working 
remotely or self 
isolating. Set up 
regular calls or find a 
virtual buddy. Check 
in on others, ask how 
someone is and be 
interested in the 
answer. Make time for 
your friends and 
family. Life is messy 
(especially right now) 
and we need to 
embrace this. Plus, 
helping others makes 
everyone feel good!

Routine
Start and close the day 
with a routine. Get 
dressed, go for a walk, 
make time for breakfast. 
Prioritise getting enough 
sleep and doing things 
that make you happy. 
Write a checklist… the 
simple act of crossing off 
items on your to-do list is 
a blissful feeling! It also 
helps train your brain to 
be more productive and 
goal oriented.

Conduct Counts 
We are all responsible 
for fostering a positive 
work environment and 
demonstrating our core 
values! To do this we 
must all be thoughtful 
and respectful when 
interacting with others 
and hold ourselves and 
others account for our 
behaviour. How you 
conduct yourself virtually 
is just as important as 
how you conduct yourself 
in person. It’s simple, be 
kind!

Work 
Environment
If possible, try to find a 
quiet workspace away 
from your bedroom. 
Minimise distractions 
and get the big items 
done early in the 
morning.
A desk plant helps 
create a tranquil 
workspace… or some 
daffodils!

Food
Think about your food 
prep for the week. 
Stock up on fruit and 
veg and have healthy 
snacks in otherwise 
you will eat the 
chocolate… and those 
Easter Eggs! 

Regular Breaks 
& Exercise
Every 25 minutes get 
up and stretch, 
breathe, mediate or go 
outside for a walk (or 
up and down the 
stairs)! Anything to get 
your body moving. 
Remind yourself by 
drinking a lot of water 
(so you have to get 
up!) or setting an 
alarm. Ideally, get 
some fresh air at least 
once a day. 

Protecting your Mind, Body & Balance 
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TRYING TO 
MANAGE WITH 
KIDS AT HOME!

Let’s Get Virtual, Virtual!



19 A Practical Guide to Working Remotely
Copyright © 2019 Accenture. All rights reserved. 19

1. WE ARE ALL ADAPTING TO NEW WAYS OF WORKING 

2. IMPORTANT TO PUT YOUR OWN HEALTH AND WELLBEING 

3. AT ACCENTURE WE WILL MAINTAIN A HIGH LEVEL BY

New Ways of Working

• How you plan your day & week 

• How you think about the environment around you to do your best everyday in this new environment  

• Remember we are in client facing roles –know your stakeholders!

Working remotely over a sustained period of time can be challenging for all of us and 
working remotely with children at home can be particularly tough – both on parents 
and on children. 

If your situation at home makes it difficult to commit to the hours that you normally work, then 
talk to your line manager and your HR People Advisor. We are committed to supporting you 
however best we can. If you are able to continue to work whilst trying to “pandemic parent”, 
this section provides some useful tips and additional resources which we hope will help.

Keep talking to other parents, keep your expectations measured and stay strong!

19 A Practical Guide to Working Remotely
Let’s Get Virtual, Virtual!
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SOME TOP TIPS TO TRY WHEN 
WORKING WITH KIDS AT HOME 

Create a schedule
Create a schedule for the whole family 
that includes breaks, exercise time and 
school work. Make it realistic but it’s OK if 
it flexes, discuss it with your kids and put 
it up on the fridge!

Overcommunicate with 
your kids
Explain to your kids when you are working 
and when you have to take calls so they 
know what to expect from you and your 
time, take regular family breaks. 

Keep talking to other 
parents
Set up a parents coffee chat with your 
friends, neighbours, colleagues to share 
ideas and support each other. There is an 
informal Accenture parent ‘drop in’ call run 
by Cynthia.E.Perucca please reach out to 
Cynthia if you would like to be added to the 
weekly call.

Be transparent with your 
colleagues
Be open about the fact that you are 
juggling the needs of your kids, this will be 
a shared understanding. Its inevitable that 
your kids will be in the background 
making noise and even making 
appearances in your videos.. Embrace it 
introduce yours kids to your team on 
video!

Setup an automatic email 
response
If you feel there will be a delay in your 
responses to emails, put an automatic 
reply on or add a message to the bottom 
of your signature - everyone understands!

Take time to plan
Spend 20 mins prepping night before. 
Including prepping the food for breaks etc. 
The easier the food is ready and 
accessible for the kids the better. 

We are all only human!
We’re all in this together with our 
colleagues and our families. Be mindful of 
others and let’s be as patient as we can 
during this time.  

Try to set some boundaries
It is crucial to set boundaries with your kids 
when working remotely. Make sure to have 
dedicating working spaces for you and your 
kids.

01 02

03 04

05 06

07 08
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FUN IDEAS TO KEEP KIDS OCCUPIED!

Access Storyline 
A series of children's books 
and stories read on video by 
actors. Options for kids of all 
ages.                                              

TWINKL
A series of learning, books, 
printable art are offering a 
free month to parents with 
code: IRLTWINKLHELPS. 
Pre School and above 
ages. 

Cosmic Kids Yoga
Fun, easy online yoga 
videos for both kids and 
parents to stretch and have 
some fun.

Hour of Code
Coding tutorials for children 
ages 12+, this can be done 
individually or in group 
sessions.

.

Virtual Zoo or  Aquarium 
Tour 
You can take virtual tours of zoo’s 
and aquariums around the world! 
National Geographic Kids website 
is also a great source of 
information.  

World Tour for Kids
Create a make believe passport to 
take your kids to a new surprise 
country each morning. Each day 
you pick a country and prepare 
food, learn a word in the language 
, and watch videos, create art etc. 

https://www.storylineonline.net/
https://www.twinkl.com.au/resources/australian-resources-3---4-topics/australian-resources-3---4-festivals-and-celebrations/harmony-day-australian-resources-3-4-festivals-and-celebrations?utm_medium=social&utm_campaign=australia-general-harmonyday-2020&utm_term=20200120_harmonydaydoodle_/down&utm_content=aus-twinkl
https://www.cosmickids.com/
http://www.hourofcode.com/
https://evoke.ie/2020/03/19/extra/bring-your-kids-on-a-virtual-tour-of-a-zoo-anywhere-in-the-world
https://kids.nationalgeographic.com/
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USEFUL LINKS AND RESOURCES  

ScoilNet Primary
This gives all Accenture employees free 
access to a range of webinars covering 
family, wellbeing and careers for home 
learning and education.

Irish National Teachers Organisation 
Tips for home learning and education 
from. This offers free schedule ideas, 
book ideas, cooking, activities etc.

Professional Development Services
Developed to support teachers and 
parents engaged in distance learning in 
order to provide continuity to children. 

Department of Education
Government website with services and 
information for parents and teachers on 
education.

Harvard Business Review 
HBR also have shared a guide for 
working from home parents. 

https://www.scoilnet.ie/?fbclid=IwAR36SY8kPp2Oeo_T4T6PBCdP4xiqtG12WaKunY0E9WCq03ywGv7AP-Q67xQ
https://www.into.ie/2020/03/18/tips-and-tricks-home-learning/
https://www.pdst.ie/DistanceLearning
https://www.education.ie/en/Parents/
https://hbr.org/2020/03/a-guide-for-working-from-home-parents
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MANAGING A  
REMOTE TEAM

Let’s Get Virtual, Virtual!
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MANAGING A REMOTE TEAM

• Ensure your team has clarity on the new 
operating cadence to allow them to plan

• Recognise & understand potential 
constraints, especially for people with other 
demands at home

• Set expectations for the frequency, means, 
and ideal timing of communication

. 

Managing Schedules

• Focus on your stakeholders, both client and 
internal

• As you are not visible you need to be more 
intentional in your communications with key 
people

• Be a source of support & continually ask 
“how can I help you” to your clients, your 
teams and your people

Stakeholder Management

01 • Schedule daily check-in’s
• Be flexible and mindful of your team's 

circumstances
• Focus on outputs, not activity
• Define clear expectations & timelines of 

each task

Workloads & Capacity

03 • Turn on the camera (where possible)
• Send voice notes over Teams rather than 

ping/email
• Encourage chat thread for less vocal participants
• Consider setting up a WhatsApp group

Take Advantage Of Technology

05 • Establish 1:1s
• Create Virtual Buddy Programmes
• Interact Socially - encourage fun 

competitions/campaigns among your team 
eg themed days for daily calls

• Keep/Establish clear feedback loops

Manging Your People

02

04

When managing your team remotely it is important to keep regular lines of 
communication 
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TIPS ON MANAGING YOUR TEAM REMOTELY
How you make people feel really matters. Great behaviors can have a brilliant and lasting impact 
on your team.

Be intentional. You can’t rely on 
ad-hoc office chit-chat to stay on 

top of things.

Be tolerant. People are adapting 
to a new norm and some may 

find it hard to be as productive as 
usual.

Be available. Make sure your 
team know how to reach you, 
through various platforms (eg
WhatsApp) and what to do in 

emergencies.

Be patient, and create an 
environment where people can 

talk to you if they’re anxious 

Be social. Schedule team 
meetings expressly for a coffee 
and a chat . Get your team to 

think of fun ways to run the 
session.

Be clear. Ensure the whole team 
understands some clear 

expectations and the areas for 
flexibility.

Be trusting. Don’t default to 
micromanaging. Use your judgement 
to provide additional oversight and 
guidance to individuals if required.

Build a sense of team. Create 
challenges that are engaging and 

fun. And critically lead by 
example. (eg setting a ‘Steps’ or 

pedometer challenge)
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REMEMBER TO HAVE FUN!

Try to enhance the experience of everyone you are 
working with by introducing fun games and 
challenges through out the week. 

LET'S GET VIRTUAL
To ensure your team spirit lives on remotely and to 
build moral and engagement some interactive games 
can help i.e. share a remote selfie of your work location 
today, play a Kahoot game or use Mentimeter to have a 
bit of a laugh! 

See here for more ideas
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MAXIMISING 
MS TEAMS 
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When Should I Use This?

Chat and Calls Video conferencing

Filesharing Collaborative working 
(simultaneously)

Whiteboard Up to 250 participants 

Teams is a chat-based collaboration 
tool that provides global, remote, 
and dispersed teams with the ability 
to work together and share 
information via a common space.

What is it?

MAXIMISING MS TEAMS 
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CONVERSATIONS/ CHAT – THE BASICS

You can create 
group chats

Large or small teams & short 
term conversations

You can 
video call 

Share your 
desktop in calls

When you feel comfortable to share. You can 
blur your background once you’re in a meeting, 
select More options > Blur my background. 
You’ll appear nice and clear while everything 
behind you is subtly concealed.

To back up topic discussions, display 
progress on work, collaborate
Remember: you can share 1 application, 
or your whole screen!

1

2

3

DID YOU KNOW? WHEN TO USE? HOW?
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WHEN TO USE? HOW?

CONVERSATIONS/ CHAT

You can send 
individuals praise
within your chat

If a team member or other colleague has 
impressed you, gone above or beyond or 
deserves some general recognition. 
There are 9 to choose from so get 
creative!

Sharing GIFS can be a 
fun way to make light-
hearted conversation

Make external calls

You can search any number of terms, 
GIFs can boost engagement and are 
an excellent addition to conversation

This function is handy if you need to call 
a client who doesn’t use teams or a 
colleague who is travelling

4

5

6

DID YOU KNOW?
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WHEN TO USE? HOW?

TEAMS FUNCTIONALITY

You can create 
teams for different 
projects and 
groups

A team for your project, friends, 
extracurricular group is a great way to 
keep in touch, collaborate, store 
documents and converse. You can create
sub-channels for different components 
too!

You can filter your 
teams 

Filter your teams to find one specific 
topic items, files, and conversations 
you might have missed. Use the search 
bar at the top left

7

8

DID YOU KNOW?
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MS TEAMS TIPS

Keyboard Shortcuts
Did you know, you can mute your 
microphone by clicking Ctrl + Shift + M. This 
and many more keyboard shortcuts are here 
Ms Teams Shortcuts

Bookmark important 
items to revisit them
Mark items in your chat history from posts, 
conversations or chats. Hover over the item and 
select the flag. To find saved items click on your 
profile icon and click saved! 

Integrate Outlook 
with Teams
Forward your email into teams channel. Do this by 
clicking on the channel (3 dots) and choose “Get 
email address”, forward the original email to the 
copied address that was generated and it will post it 
in the channel!

Turn on live captioning 
during a live event
The owner of a live meeting can enable live 
captioning in their settings. For participants, click 
the 3 dots once in the meeting and click “turn on 
live captioning”.

https://support.office.com/en-ie/article/keyboard-shortcuts-for-microsoft-teams-2e8e2a70-e8d8-4a19-949b-4c36dd5292d2
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Let’s Get Virtual, Virtual!

OTHER 
COLLABORATIVE  
TOOLS
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Your ‘Go-To-Guide’ for Team Collaboration Tools
REMOTE WORKING

ZOOM*
WHEN TO USE
Cloud, Video and Audio 
Conferencing (ideal for 
external workshops –
non ACN approved 

WHAT IS IT?
Similar to M/S Teams, 
Zoom enables online 
meetings, chats, calls, 
screensharing, and file 
sharing but with a 
particular focus on high-
performance video and 
audio conferencing

DETAILS: 
Visit zoom.us

MICROSOFT 
TEAMS
WHEN TO USE
Status update 
meetings, 
Communications, 
Group Meetings, 
Whiteboards and File 
Sharing

WHAT IS IT? 
An online platform for 
remote teams to  
communicate and 
collaborate. Supports 
audio & video calls, 
Chat, file sharing, 
screen sharing, etc. all 
in parallel  Think 
Skype on Steroids!

DETAILS
Visit 
teams.microsoft.com

MURAL*
WHEN TO USE: 
Hosting virtual internal or 
external Design thinking 
workshops or innovation 
sessions. Basically, a 
virtual equivalent of The 
Dock!

WHAT IS IT? 
Online tool that enables 
users to visually 
collaborate with remote 
teams. Users can fill-out 
and post virtual stickies. 
Facilitators can setup 
Design Thinking 
templates like Empathy 
Map and host remote 
DT workshops.

DETAILS: 
Visit mural.co

THINKTANK*

WHEN TO USE
Group Problem 
Solving and Digital 
Engagement 
Workshops

WHAT IS IT? 
A tool to help design, 
host and facilitate 
productive meetings. 
It can help guide 
clients through 
Change Management, 
Requirements 
Gathering, Design 
Sessions with pre-
defined templates

DETAILS
Visit 
groupsystems.com

MENTIMETER*
WHEN TO USE
Online or in person 
meetings/ workshops   
Communications, 

WHAT IS IT? 
Online tool to 
generate fast and fun 
surveys to get 
information and 
feedback from in-
person or remote 
group workshops. 
Post questions and 
get audience 
feedback immediately

DETAILS
Visit mentimeter.com

WHITESPACE
WHEN TO USE
Hosting virtual Design 
thinking workshops 
internally Brainstorming, 
Visualization

WHAT IS IT? 
Real-time collaboration 
tool allowing users to 
create a virtual white 
board for visual 
brainstorming. 

DETAILS
Visit 
whitespace.accenture.co
m

*Note: This online collaboration tool is not an Accenture/CIO supported tool.  Use at your own risk .

https://zoom.us/ent?zcid=2582
https://teams.microsoft.com/_
https://mural.co/
https://www.groupsystems.com/
https://www.mentimeter.com/
https://whitespace.accenture.com/


Copyright © 2019 Accenture. All rights reserved. 35

Let’s Get Virtual, Virtual!

ENGAGING 
YOUR TEAMS & 
HAVING FUN

35 A Practical Guide to Working Remotely



36 A Practical Guide to Working Remotely
36

Daily Goals 
Set daily personal goals to 
keep yourself motivated. Use 
something like  One- Note to 
make a checklist

Voice Notes
Record a simple message, 
max 60 secs and upload it to 
your teams page. You can 
communicate remotely 
quickly without having to set 
up a call

ENGAGING YOUR TEAMS  (1/3)
Fun Ways to Create Truly Human Teams

Profile pictures
Make sure you have a 
profile picture setup on 
teams/ people page  

Virtual Buddies
Organise buddies within 
team to have regular 
touchpoints 

Press Play
Share your favorite podcast 
with your team

Show & Tell
Introduce your team to your 
kids or pet or give them a 
quick tour of your favorite 
room

YOU YOUR TEAM
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Lunch & Learn
Schedule learning sessions 
within teams/cross-teams to 
help bring people together 

Dedicate MS Teams
If not in place already 
create a dedicated MS 
Teams group for your team 
to stay connected

Team Challenges
• Best Workstation/

Office Photo
• Step Challenge
• Bake-off Challenges
See more details here 

ENGAGING YOUR TEAMS  (2/3)
Fun Ways to Create Truly Human Teams

Meme Me
Describe your day / 
week via a meme with 
your team for a visual 
pulse check

YOU YOUR TEAM

Virtual Coffees
Have virtual coffee 
dates with your teams 
to share favorite and 
challenging moments of 
the week

Step It Up
Block time on your teams 
calendar to get away from 
your screen and grab 
some steps 
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Team Identity
Implement a coordinated 
team outfit of the day…on 
Wednesdays, we wear pink

Conversation starters
Create Conversation 
Starters for meeting 
facilitators – meeting warm 
ups like we would use at 
the beginning of workshops

ENGAGING YOUR TEAMS  (3/3)

Jam Out
Play songs from the 
COVID19 playlist at 
beginning / end of team 
calls (skip explicit songs)

Namaste-home
Host a group meditation 
moment and / or go 
around and say what you 
are thankful for 

Celebrate Often
Recognize team members’ 
birthdays, holidays, 
awesome performance, etc. 

Fun Ways to Create Truly Human Teams

Stretch It Out
Block time on your 
team’s calendars for a 
virtual stretch break

YOU YOUR TEAM

https://open.spotify.com/playlist/55V6HUzPnISl7ADpE3yfUD?si=9unZxtchRRCSqw5u7c_qKw
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Guess who? Team Quiz

Get to know your team by holding simple & quick 
Team quizzes. For each quiz have a theme i.e. 
Favourite meal. Get everyone on your team to 
submit their answers to a Quizmaster to collate. 
Host the quiz where the team plays guess who to 
each answer. 

Step Challenge

Organise a team step challenge to motivate 
everyone to keep active.  
Create teams of 2-3 people to motivate each 
other to keep stepping. 

Either add everyone to a Fitbit group or 
nominate a leader from each team to submit 
team steps at the end of each week. Give 
prizes for best team, best individual stepper, 
most improved    

Virtual Yoga

Organise a virtual yoga session for your team 
to get everyone stretching and breathing. Use 
resources like Yoga With Adriene on Youtube
– Youtube’s most popular yoga teacher has a 
class for just about anything! 

Or encourage your team to join the Accenture 
Virtual Yoga and Exercise classes 

Examples of how to engage your teams
15-30mins

ENGAGING YOUR TEAMS

Tools to use: 
• MS Teams 
• Kahoot or 

Mentimeter

Quiz Examples: 
• Guess the Workstation
• Favourite Holiday 

destination
• 2 truths 1 lie 

15mins/wk 15-30mins

https://help.fitbit.com/articles/en_US/Help_article/2408
https://www.youtube.com/channel/UCFKE7WVJfvaHW5q283SxchA
https://kahoot.com/business-u/
https://www.mentimeter.com/
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ABOUT ACCENTURE

Accenture is a leading global professional services  company, 
providing a broad range of services in strategy  and consulting, 
interactive, technology and operations, with  digital capabilities 
across all of these services. We combine  unmatched experience 
and specialized capabilities across  more than 40 industries—
powered by the world’s largest  network of Advanced Technology
and Intelligent Operations  centers. With 505,000 people serving 
clients in more than  120 countries, Accenture brings continuous 
innovation to  help clients improve their performance and create 
lasting  value across their enterprises.

Visit us at www.accenture.com

DISCLAIMER: This document is intended for general informational purposes only and does not take into account the reader’s specific 
circumstances, and may not reflect the most current developments. Accenture disclaims, to the fullest extent permitted by applicable 
law, any and all liability for the accuracy and completeness of the information in this presentation and for any acts or omissions made 
based on such information. Accenture does not provide legal, regulatory, audit, or tax advice. Readers are responsible for obtaining 
such advice from their own legal counsel or other licensed professionals.

Copyright © 2020 Accenture All rights reserved. 
Accenture, its logo, and New Applied Now are trademarks of Accenture.

http://www.accenture.com/
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